ANKH OS - PRODUCT WALKTHROUGH

Inside the

SYS tem

How a night at Layali Lounge runs, screen
by screen: the guest, the staff and the

ownetr.

Demo venue - every screen in this deck is the real product

©

On its way.

TONIGHT AT Layali

layalilounge
@ _y 9 Follow y
Tonight's photos, events and offers MY FLAVOUR

& Velvet Smoke

Your hookah master got your request and is
preparing your hookah.

New request . ) @

LAYALTI

Houston
STAY IN THE LOOP

@Iayalilodnge
Join and get 10 free Layali points,



THE BIG PICTURE

One system, four screens

O

Guest phone

Scan the table QR, order
hookah, coals, refills,
rate the service.

O

Staff app

Orders with table and
timer, coal reminders,

reservations, time clock.

O

Owner

dashboard

Tonight's numbers live,
stock alerts, daily report
by email.

O
Website

Menu, online booking,
VIP tables, rewards and
birthday club.

O Everything lands in your own Google Sheet: orders, guests, points, reservations, shifts, stock.
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Ol
The guest

From the moment they sit down to the story they post on
Instagram.



O

Layall Lounge

STEP 1+« SIT DOWN AND SCAN

Every table has its own QR card

The phone camera opens the order page with the table number already filled in.
Nothing to download.

® Printed cards come ready, one per table

e Works in English, Arabic and Spanish

TABLE 1

refills - rewards straight to your table
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STEP 2 - SAY WHAT YOU NEED

Name, then one tap

e New hookah, change coals, refll
e (Call the hookah master
® \ape, cigars, cigarettes

® Use reward points
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(0 Layali EN ., ES

What can we bring you?

YOUR NAME

o)

REQUEST

[ ‘ New hookah J &‘) Change coals

. Call hookah
& Reil (R
* r 2
Vape Cigar Cigarettes

#7 - New hookah x 1

Send to Layali



STEP 3 - PICK THE FLAVOUR

Your menu, or their own mix

Guests see your flavours with live @ Hot and W rating
badges, or mix up to three into one hookah.
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. B8 Make your mix (up to 3)

\
'
i
s
5 J
~ 3

House mixes Classic Fruity Ice

& Hot- Y48
Let the
hookah
+ . .
Layali Nights
++ master ‘) y g
choose

- & Hot + 4.9
l 5 Desert Rose | ++ Golden Hour

.’ Double Apple | 3’5 Mint

| @ Lemon Mint | @& Watermelon
l @® Blueberry | i Mango

| ‘ Peach | . Ice Mint

l 5&; Ice Grape

HOW MANY = 1 +

LAYALI POINTS

#7 - New hookah x 1

Send to Layali

igl Use my points

PICK YOUR FLAVOUR

(. Make your mix (up to 3))

e

Velvet Smoke

Perfect mix: 3 flavours.

House mixes Classic Fruity Ice

& Hot- 4.8 ~ & Hot
| J Layali Nights I ,. DesertRose ©

*4.9
l :+ Golden Hour 6 Double Apple

{l % Mint e} | @@ Lemon Mint

l @& Watermelon I @® Blueberry

| & Mango ‘ I ® Peach o

l . Ice Mint

| 53_5; Ice Grape

#7 - New hookah - Velvet Smoke (Desert Rose + Mint +
Peach) - Medium x 1

Send to Layali



PROBLEMS AND EXTRAS

Fixed before they walk to the

bar

® “Not smoking well

n u

[

too harsh

problem before they arrive

® \apes and tobacco sold from the same screen, with prices
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n u

[

leak”: staff know the

REQUEST

‘ New hookah &‘) Change coals

& Call hookah
master

@ r 2

Cigarettes

B Reiil

WHAT'S THE ISSUE? (OPTIONAL)

& Too harsh 4 Not pulling / no smoke

B Too light

< Need a mouthpiece

2, Leak / hose issue [¢ Something else

LAYALI POINTS

Phone number

Add your phone to earn 5 points for every hookah.

#7 - Call hookah master

Send to Layali

REQUEST

‘ New hookah &‘) Change coals

& Call hookah
NESE

@ r 2

Vape Cigar Cigarettes
fi'l Use my points
PICK YOUR VAPE
E1f Bar $22

@® Blue Razz & Watermelon Ice

() 1 confirm | am 21 or older. Your hookah master will
check your ID before handing it over.

HOW MANY — 1 +

LAYALI POINTS

Phone number

#7 - Vape x 1

Send to Layali



STEP 4 - SENT

A live countdown, not a guess

The guest sees an estimated time that updates as staff work. While they wait, one tap to
follow your Instagram.
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©

On its way.

11:59

estimated time

Your hookah master got your request and is
preparing your hookah.

@layalilounge
Tonight's photos, events and offers
a1 Share your Layali story

New request

STAY IN THE LOOP

Join and get 10 free Layali points,



. @Igyalilounge
Tonight's photos, events and offers .
a1 Share your Layali story '
TONIGHT AT Layali

' ™\

How was your service?

Served by Karim in 8 min

STEP 5 - SERVED * % % % * X . . |
/' SARA

Rated, then shared * % k % |

Guests rate service, flavour and speed. Then they post a E o . - :

Best hookah in Houston ]
/

story card with their name and flavour, branded with
your logo.

MY FLAVOUR

& Velvet Smoke

New request ’ L A Y A L I |

Houston

o

hS

@Ilayalilounge

STAY IN THE LOOP

Layali Lounge - demo walkthrough « 09



STEP 6 - STAY IN TOUCH

EV€I'y gU€St becomes a contact

® Points on their phone number with every hookah
e Birthday club: a gift the week of their birthday
® |nvite a friend: both earn points

e Win-back offer if they haven't visited in 3 weeks
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xei Share your Layali story

STAY IN THE LOOP

Join and get 10 free Layali points,
plus happy hour deals and events
by text.

Your name
Phone number

Email (optional)

BIRTHDAY (FREE HOOKAH!) |Month v| | Day v |

[ Yes, Layali can text me offers and events. 21+ only. Msg & data
rates may apply. Reply STOP to opt out.

Visit layalilounge.com —




YOUR WEBSITE

Menu, booking and rewards online

(L) LAYALI EN s ES (L) LAYALI EN we ES
THE MENU
Pick fl
1ICK your fiavour.
Scan the QR code on your table to order straight from your phone.
House mixes Classic Fruity
Layali Nights Desert Rose +4 Golden Hour ra
35 35 35 Double Apple 30
| J Blueberry - grape - ice $ o Rose - peach - mint $ | Mango - passion fruit $ . PP $
e 0p Calm right 12 t
OOOOOOO - WESTHEIMER | % Mint $30 | @@ Lemon Mint $30 I @& watermelon $30 @® Blueberry $30

Long nights . | @ w530 || @ resn oo | ([l 2| [y o ez
slow smoke.

Premium hookah, house mixes and a table that's always
RRRRRRR - FREE TO0 JOIN

ready. Order from your phone, earn on every visit.
Earn on every visit.

Q Points on your phone number with every order. The more you come, the higher your rank and

the faster you earn.

Your own domain, your colours, three languages. Shows “Open now « ~12 min wait” live from the lounge.
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ONLINE RESERVATIONS

Book a table or a
VIP table

Guests pick date, time, guests and seating.

They get a confirmation email with a

calendar invite, and a reminder on the day.
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FULL NAME
Sara Lopez

PHONE
7135550100

EMAIL (FOR YOUR CONFIRMATION)
sara@email.com

DATE
11/20/2026

TIME

9:00 PM

GUESTS

4

SEATING

% VIP table

OCCASION (OPTIONAL)

Birthday

| confirm | am 21 or older.

REQUEST MY TABLE

v Request sent! We will confirm your table

shortly.

(L) LAYALI

REWARDS - FREE TO JOIN

Earn on every visit.

EN s ES

Points on your phone number with every order. The more you come, the higher your rank and

the faster you earn.

J *

Regular Gold
FROM YOUR FIRST VISIT 100 POINTS
5 points on every hookah. +20% points on every hookah.

& BIRTHDAY CLUB

A free gift on your birthday.

Leave your birthday and we send you a gift the week of your birthday.

Once a year, on us.

NAME PHONE

EMAIL

BIRTHDAY MONTH DAY

— v =

e

Black

300 POINTS

+50% points and priority on VIP tables.

W INVITE FRIENDS

You both get 20 points.

Enter your phone to get your personal link. When your
friend has their first order, you both earn points.

YOUR PHONE

GET MY INVITE LINK



02
The staft

Their phone becomes the tool. No training manual needed.



@ Layali STAFF @ Layali KARIM - STAFF

STAFF PIN TIME CLOCK OFF

Not clocked in

& Clock in to see table orders and start your

shift.
—

Log out

START OF SHIFT

PIN in, clock in

Each staff member has a 4-digit PIN. Orders only show after
they clock in, so you always know who is working.
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LIVE ORDERS

Table, guest, tlavour
and a timer

New orders ring on the phone. Gold and Black
members are tagged. The hookah master must
tick a 5-point checklist before “Done”.
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7 9:05 PM

¢ sara
eoLo

New hookah - Mix: Layali Nights +
Mint + Peach - Medium

& 5:05

BEFORE YOU SERVE - ANTES DE
SERVIR

& Hookah cleaned & fresh water
Limpia y agua nueva

< Mouthpieces (owls) for each
guest
Boquillas para cada cliente

&, Coals hot & placed right

Carbones listos

D 2, Hose, tray & seal checked
Manguera, plato y sello

D § Right flavour & strength
Sabor y fuerza correctos

Check all 5 to finish

11 9:01 PM
(@etAck D

Call hookah master

BB Not smoking well - @ Lina




COAL REMINDERS 5 Changed 1x

© Omar - Desert Rose - Medium - next =

Every hOOkah, €V€I’y 20 miHUteS change #2
& CHANGE COALS NOW - 2:24 late

After a hookah is served, a timer starts. When it's due, the card turns

red and the phone buzzes with the table number.
v Done -

® Counts how many times each table was changed coals Table done
changed

® Owner can get the alert on their phone too
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" FLOOR - TAP A TABLE

@ HOOKAH @ REQUEST @ COALS DUE

FLOOR MAP

The table lights up in front of you

Every section of the lounge on one screen. When an order comes in, the
map jumps to that section and the table flashes, then keeps glowing until

the order is done.

® (Gold = waiting for service
® Red = coals due now

® TJap a table to jump to its order

Layali Lounge - demo walkthrough « 17



Friday, November 20

9:10

ALERTS ON THE PHONE

Rings even with the screen

locked

Clock in and orders and coal reminders ring on your

own phone, in your pocket. Clock out or start a break . Table 8 - New hookah -
Layali Nights % 1- Sara

and they stop.

1 Change coals - Table 5 2m ago
8 Ali - Mint - coal change #2
Layali - alerts ON 6:02 PM

You are on shift, Karim. New orders and
coals will ring here.

® One-minute setup with a free app

e Only the staff on shift are alerted
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TIME CLOCK

SNCEDD

Since 6:02 PM - worked 1h 14m

M
Clock . y
shift so
out
far

A Get orders with the screen locked

Recibe los pedidos con la pantalla bloqueada

1. Download the free ntfy app - iPhone -
Android

2. Copy your code and open ntfy — + —, paste it
- Subscribe. Allow natifications.

layali-orders-9dc2867f-5ble07aa

Copy code

3. Press Send test. If your phone rings, you are
done.

Only rings while you are clocked in. Clock out = no
alerts. Keep the ringer on.



RESERVATIONS

Tonight’s bookings, one tap away

Confirm, mark arrived or no-show, call or text the guest straight from the card.
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TABLE

RESERVATIONS PENDING

TONIGHT

TONIGHT & GUESTS - 1

4

9:00 PM W VIP

Sara Lopez - 4 guests

& 2 hookahs - Layali Nights

$5 Birthday

Waiting for a
manager to confirm

PENDING

L. Call

™

7:00 PM

(CONFIRMED)

Omar Haddad - 2 guests

& 1 hookah - Mint - Outdoor

- by Owner

No-
show

Arrived

. Call

® Text



END OF SHIFT

A report for every shift

Clock out and the shift report appears: hookahs, coal changes, refills, average serve
time, on-time rate and guest comments.
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v Shift done - Karim

Fri Nov 20 - 5:58 PM - 2:06 AM - worked 7h 38m
- break Oh 30m

é&23 31 P

HOOKAHS COALS REFILLS
b J
64 #$3 p2
CALLS VAPE/CIGS REWARDS

& 4 x

6.8m 91% R

AVG ON TIME RATING

SERVE (14)

Guest speed: 4 fast 11 - 4y ok 3 - ¢& slow O -
Total orders 61

@® 5% Table 7: Best hookah in Houston

@ 5% Table 2: Karim is the man

Close




03
The owner

See the night from anywhere, without calling anyone.



LIVE DASHBOARD

Tonight, from your phone or laptop

® Layali ® Live - updated 10:42 PM

TONIGHT

HOOKAHS SERVED AVG TIME TO GUEST RATING COAL CHANGES OPEN REQUESTS VAPE - CIGARS
TABLE

37 7.2m 8%

58 requests tonight order > served from 21 guests fresh coals delivered waiting right now items sold tonight

RESERVATIONS TONIGHT

TABLES GUESTS VIP TABLES
6 arrived expected Y booked
HOOKAHS -+ LAST 7 NIGHTS TOP FLAVOURS - 7 DAYS
-
a4 Layali Nights D]
37 Desert Rose -
31 :
B ]
26 Mint
22 18 20 Golden Hour  comm—
Ice Grape -
BUSIEST SECTIONS - 7 DAYS
Sat Sun Mon Tue Wed Thu Fri Indoor I
108 OGRS VRS HHEE Patio B
VIP |
COMMUNITY
ACTIVE MEMBERS GUEST LIST WEEK RATING
14 236 4.7 %
prepaid hookah plans phones - birthdays - offers 96 ratings
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58
41
33
27
19

96
81
21

Hookahs, rating and wait time tonight
Reservations and VIP tables
Top flavours and busiest sections

Partner view: read only



CONTROL PANEL

(jhangethernenu,
tonight, from your

phone

Owner and managers control the system without
calling anyone. Changes reach guests in under two
minutes.

® Sold out: the flavour leaves the guest menu
Instantly

e Add new flavours with prices
e Add or remove staff and PINs

® Turn on an event banner for guests

Layali Lounge - demo walkthrough - 23

#¥ CONTROL PANEL

Team Event Map

Tables Report

Tap Sold out when a flavour runs out. It disappears from
the guest menu right away. Tap again when it is back.

J Layali Nights Sold out y
JWJ - house
S Desert Rose Sold out v
=uall 85,9 - house
: Golden Hour Sald out y
auns]l acluwdl - house
A
. Double Apple Sold out y
iz i - classic
ol , Sold out X
glisi - classic
. Lemon Mint A Sold out v
glisi 9gad - classic
b Watermelon Sald out y
tuln, - fruity

¥ CONTROL PANEL

Menu Event Map

Tables Report

Add your team here. Each person logs in with their own
PIN. Turn someone off and they lose access right away.

Karim
staff - PIN 4321

Turn off Edit

Youssef
staff - PIN 7788

Turn off Edit

Lina
manager - PIN 5555

Turn off Edit

+ Add a team member

Name PIN (4-6 digits)
Role
Staff - orders & coals v




¥ CONTROL PANEL

Menu Team Event Map

Tables Report
" FLOOR - TAP A TABLE

Pick a section, then drag tables to move them. Tap a table

to rename it, resize it, move it to another section or delete it.
YOUR FLOOR, YOUR WAY Nothing changes for staff until you press Save map. . HOOKAH . REQUEST . COALS DUE

Patio - 4 Bar - 2
Lounge - 2 Patio - 1 Bar
Section name

Draw your own floor map

+ Table + Label / wall 1 Taller 1 Shorter

Create your sections and drag the tables to where they — :
really are. Rename, resize, move a table to another
section, add the bar or the DJ. 1 : E]

e Works for any layout: indoor, patio, bar, VIP 03
e Nothing changes for staff until you save ' : :
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MONTHLY REPORT

The whole month on one page

Hookahs, rating, speed, top flavours, busiest nights and hours, and the best staff. Emailed
as a PDF on the 1st of every month.

® Compared with last month

® Pick any of the last 6 months
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¥ CONTROL PANEL

Menu Team Event Map

Tables [ Report

H Email me the
November 2026

PDF
184 4.8%
Hookahs - A 14% Rating
6.4m 58
Avg serve New guests

TOP FLAVOURS

Layali Nights
Desert Rose
Golden Hour
Mint

Ice Grape

HOOKAHS BY NIGHT

Sun
Mon
Tue
Wed
Thu
Fri

Sat

Busiest hours: 11 PM, 12 AM

TEAM

41
33
27
22
18

21
12
14
19
28
43
47



AUTOMATIONS

Runs by itselt

WHEN

Every morning, 11:00

Every new order
Stock low

1st of the month
Day of booking
Birthday week

3 weeks no visit

Layali Lounge - demo walkthrough -

WHAT HAPPENS

Daily report by email: last night's hookahs, ratings, staff, stock
Rings on the phones of staff on shift, even locked

Email to reorder. Tobacco grams and coals go down with every
hookah

Monthly report PDF by email
Reminder email to the guest
Gift email to the guest

Win-back offer with bonus points

26

@ INVENTORY - TOBACCO,
COALS, VAPES

FILL THE STOCK ONCE (GRAMS
AND IT GOES DOWN BY ITSELF
HOOKAH. LOW ITEMS GLOW RED
A PHONE ALERT.

Refresh

/ PIECES)
WITH EVERY
AND YOU GET

Layali Nights

A 180 g
tobacco - 20 g per use - alert at 250
+
.
Mint
900 g
tobacco - 20 g per use - alert at 250
+
Coals
240 pcs
coal - 3 pcs per use - alert at 60
- Add

Mouthpieces
supply - 1 pcs per use - alert at 50

+




YOUR DATA

[t all lives in your Google Sheet

Orders Contacts

Every request, table, staff, time, rating Guest list: phone, email, birthday, opt-in
Reservations Staff - Timeclock « Shifts
Bookings and their status PINs, roles, hours and shift reports

You own it. Open it, filter it, export it any time. No monthly software fee.

Layali Lounge - demo walkthrough - 27

Points

Reward points per phone number

Inventory - Coals

Stock levels and coal changes



GETTING STARTED

Live in about a day

I 2

Your details We build it

Name, logo, colours, Website, order pages,
menu and prices, tables, staff app and backend, in
staff your brand
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3

Connect

Your Google account,
your domain

4

Print

QR cards for every table

>

Open

Test order, then go live
the same night



YOUR LOUNGE, YOUR NAME

Want to see it with
your logo on 1t?

We build a demo of your lounge with your name, colours and menu, and you try it on your own phone.

Mohamed - (305) 890-0991 - mohamed.r.yasen@gmail.com
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